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A Letter From Our Board Chair & Executive Director

We are proud to present Access Independent Living Services 2025 - 2028 Strategic
Plan.

This plan will guide us through the rapidly evolving health and social systems landscape
and ensure we continue to provide self directed services for people with physical
support needs to live with autonomy in the community.

Developed through meaningful engagement with our Consumers, staff, and partner
organizations, this plan reflects a shared vision for the future. It builds on our strengths,
responding to emerging needs, and defines clear priorities and objectives that will guide
our organization over the next three years.

This plan comes at a pivotal time as the organization navigates increasing demand for
community-based services, a growing and aging population, shifting funding models,
and a broader focus on equity and inclusion in service delivery.

On behalf of the Board of Directors and the management team, thank you for your
continued support and partnership.

Sincerely,
Paul Britton, Chair of the Board

Michael Mathieson, Executive Director



Strategic Plan Development Process

To inform the development of the Strategic Plan, comprehensive internal and external
scans were conducted. This included an environmental scan to better understand the

broader health and social systems landscape in which Access Independent Living

Services (Access) operates, and targeted engagement with key system stakeholders to
gather insights on strategic priorities and future directions for the organization.

This process provided a clear picture of Access’ current state. Highlighting its strengths,

challenges and opportunities, as well as external perceptions of the organization.

Engagement with staff and Consumers was also conducted and offered valuable insight

into their lived experiences. Their perspectives were critical in shaping a strategic

direction that reflects the realities of those delivering and receiving services.
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Staff & Consumers

5 Focus Groups

o 1 with Program Managers
o 2 with Staff
o 2 with Consumers
11 Survey Responses from
Consumers
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External Partners

5 Key Informant Interviews

~

/

-

~

o

Board & Leadership

1 Strategic Planning Retreat
with the Board of Directors and
the Management Team in June
Multiple Senior Management
Team Discussions
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Our Vision

[ Independence - For All - Together ]

Our Mission

Provide self directed services for people with physical support needs to live with
autonomy in the community.

Values

Person-Centred \

We respect the diversity, choices and Accountable
autonomy of our consumers and are
responsive to their specific needs. We
treat our consumers, staff, Board and
stakeholders with dignity, respect and
accept them as they are.

We demonstrate our integrity by being
transparent, honest, and following
through on our commitments. We use
our financial resources responsibly.

Trustworthy

Collaborative
We provide quality services to our
consumers. We are trusted by our
stakeholders for our expertise in
supporting a diverse range of
independent living needs.

We work closely with our consumers,
staff and stakeholders in striving for
excellence within an integrated health

system.




Strategic Priorities

&
4 N

Enhance services
and person-
centered supports to
continue to meet
Consumers current
and future needs.
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Optimize structures
and supports to
improve
organizational
readiness, and long-
term sustainability.

N /

Strengthen existing
and build new
meaningful
partnerships and
collaborations.

N /

Priority 1: Enhance services and person-centered supports to continue to
meet Consumers current and future needs.

Objective 1: Deliver tailored services through partnerships and navigation

supports that respond to evolving Consumer needs.

Objective 2: Strengthen communications to support service delivery.

Objective 3: Advance Equity, Diversity, Inclusion, Anti-Ableism and Anti-Racism
planning to align services to meet the needs of equity-deserving populations.

Priority 2: Optimize structures and supports to improve organizational
readiness, and long-term sustainability.

Objective 1: Align leadership, governance structures and competencies to meet

organizational needs.

Objective 2: Drive organizational excellence by cultivating a culture of trust,
leading to stronger staff engagement and enhanced consumer confidence.

Objective 3: Increase learning and development opportunities for staff.



Priority 3: Strengthen existing and build new meaningful partnerships and
collaborations.

Objective 1: Bolster organizational capacity to pursue, manage and maintain
collaborative partnerships.

Objective 2: Develop strategic partnerships that advance shared goals and
enhance service coordination.

Objective 3: Advocate for and lead initiatives that support person-centred
service delivery in the independent living sector.



